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IMPACT
Collaborative Care Model
Team Building Process

This tool was developed based on over 7 years of experience helping a wide variety of organizations adapt,
implement, and sustain IMPACT. This experience has taught us that clearly defining the team members and
operationalizing their roles is important to success.

It was adapted for use by the Los Angeles County Department of Mental Health to support an integrated mental
health care initiative.

Team Building Process
Generate Work-Flow Plan
e  First, systematically review the list of collaborative care tasks on the Summary Plan Worksheet.
For each task—or set of tasks as shown in the worksheet—document who, how, when, and where

the task will be completed as part of your implementation plan. This worksheet documents your
current situation plus your plans for addressing all aspects of implementation.

v Write in the individual(s) names who will be performing each task.

v" Document how the task will be changed/ accomplished. Include plans for smooth hand-offs and
communication methods.

v" Document when a task is completed, in terms of patient flow (e.g. intake, initial assessment). If a
task will be constrained by certain days of the week (e.g. a prescriber is only available on a certain
day, or data will be entered into a registry only on certain days), indicate this.

v" Document where the task will be completed. At the clinic? At a partner agency? Through an
external referral?

v' For each main category of collaborative care tasks (e.g. Identify/ Screen/ Diagnose Depression,
Anxiety, & Substance Abuse), consider if there are organizational-level changes necessary for these
plans. Staff training needs? Staff hires? Other needs? Additional Supervision?

v" What is the implementation timeline for each of the main categories of collaborative care tasks?
Note any relevant information in the appropriate section.

e Second, create a quality improvement action plan.
v Generate a workflow diagram to illustrate team collaboration.
e Third, generate a patient-friendly introduction to the collaborative care team.

v’ Customize the Introduce Your Care Team template for your clinic.

Reassess New Process Regularly

Revisit the Summary Plan regularly (e.g., set up weekly meetings) to review progress and reassess needs.

IMPACT Implementation Center ¢ hitp:/impact-uw.orqg
®2011 University of Washington
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